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Annual Objectives
Focus Area Strategies 2015-16 2016-17

*Develop Engineering II curriculum and 

align Engineering I/II curriculum 

objectives

*Revise and update Advanced Technology 

course curriculum to focus on digital 

communications, collaboration and 

creative production

*Develop Advanced Scientific Research as 

independent study

*Expand Advanced Scientific Research 

curriculum with community partners

*Explore options for developing a 

humanities strand in the Arts and 

Humanities program.

*Develop comprehensive plan for 

professional development

*Implement a comprehensive plan for 

staff development

*Coordinate professional development 

with outside facilitator on general 

instuctional strategies which promote 

student engagement and depth of 

understanding

*Continue in-house professional 

development with instructional 

technology (mobile devices, 3D printing, 

Ardunio, Adobe Creative Suite)

*Develop an alumni survey to provide 

data regarding preparation for secondary 

success

*Implement an annual alumni survey 

CI 2. SVGS will provide rich, deep, learning 

experiences to foster skills and habits of mind 

necessary to living successful lives.

*Review the purpose and procedures for 

science and mathematics laboratory 

activties  to improve students critical 

thinking and understanding of concepts 

through inquiry and problem based 

instruction

*Map existing curriculum to defined 

student outcomes for program

*Align curriculum with desired student 

learning outcomes

*Define student learning outcomes *Develop program assessment

*Develop senior capstone curriculum *Implement senior capstone class for 

credit
*Refine and revise plans for SVGS Open 

House

*Refine and revise plans for SVGS 

Research and Engineering Symposium

*Create a  SVGS research and engineering 

journal

*Create a juried SVGS publication to 

showcase outstanding work of students in 

all arts and humanities

*Increase participation in robotics team, 

electric vehicle team and international 

exchange program

*Increase participation in student 

conferences and collaboration with 

college/university activities

CI 3. SVGS will provide opportunities for 

students to showcase their intellectual and artistic 

skills and talents through presentations, exhibits, 

competitions, student conferences and 

performances.  
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SHENANDOAH VALLEY GOVERNOR'S SCHOOL STRATEGIC PLAN 2015-2020 - OVERVIEW

CI 1. SVGS will offer rigorous courses that 

meet and exceed Virginia Standards of Learning 

objectives, that prepare students for academic 

success in college, and that use effective teaching 

strategies.



2017-18 2018-19 2019-20
*Review, revise and update STEM 

curricular offerings as needed

*Explore different ways to enhance 

student preparation for health/medical 

careers through curricular offerings

*Implement  components which enhance 

student preparation for health/medical 

careers through curricular offerings

*Develop Digital Humanities course *Implement Digital Humanitites course *Review, revise and update AH curricular 

offerings as needed

*Continue to support professional 

development

*Use resulting data in curriculum and 

instructional planning

*Continue to align curriculum with 

desired student learning outcomes

*Use assessment results to refine and 

improve curriculum and instructional 

practices as needed

*Use assessment results to refine and 

improve curriculum and instructional 

practices as needed

*Implement program assessment

*Refine and revise plans for showcasing 

student work at 25th aniversary 

celebration

*Showcase student work at 25th 

aniversary celebration

*Create a juried SVGS publication to 

showcase outstandig work of all students

*Maintain a juried SVGS publication

*Increase participation variety and 

number of opportunities for students to 

compete against their peers and interact 

with professionals regionally and state-

wide

*Increase participation variety and 

number of opportunities for students to 

compete against their peers and interact 

with professionals nationally and 

internationally

*Maintain participation variety and 

number of opportunities for students to 

compete against their peers and interact 

with professionals



Annual Objectives
Focus Area Strategies 2015-16 2016-17

*Review the format of middle school 

outreach and consider alternative formats 

or experiences

Implement changes to middle school 

outreach or formats as needed

*Work collaboratively with division gifted 

supervisors to identify specific issues for 

this region's underacheiving and 

underrepresented gifted students such as 

transportation or tutoring

*Work collaboratively with division gifted 

supervisors to develop a systematic plan to 

address specific issues for this region's 

underacheiving and underrepresented 

gifted students

*Develop a systematic intervention 

program for underachieving SVGS 

students

*Implement a systematic intervention 

program for underachieving SVGS 

students

*Expand participation in 

college/university student conferences and 

guest lectures

*Expand use of SVGS alumni speakers in 

all disciplines to assist students with 

college transition, college selection and 

selected area of study

SHENANDOAH VALLEY GOVERNOR'S SCHOOL STRATEGIC PLAN 2015-2020 - OVERVIEW

SD 2. SVGS will collaborate with school 

divisions to develop specific intervention strategies 

for underachieving and underrepresented students 

with potential for exceptional academic and 

creative productivity.

SD 3. SVGS will develop a career development 

program which capitalizes on relationships with 

school divisions, colleges and universities, 

community partners and SVGS alumni. 
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SD 1. SVGS will collaborate with school 

divisions to ensure a comprehensive, sequential 

and developmental process for identifying and 

serving all students having potential for 

exceptional academic and creative productivity. 



2017-18 2018-19 2019-20

Work with school division gifted 

supervisors to develop a plan to track, 

monitor and support talent development 

of gifted students for grades 4-10

Implement a plan to track, monitor and 

support gifted students for grades 4-10

Implement a plan to track, monitor and 

support gifted students for grades 4-10

Plan one community event outside of the 

school day for elementary/parents and 

students to support talent development 

and promote interests in the arts and 

sciences in coordination with division 

gifted supervisors

Plan several community events outside of 

the school day for elementary/parents and 

students to support talent development 

and promote interests in the arts and 

sciences

*Work collaboratively with division gifted 

supervisors to implement a systematic and 

developmental plan to address specific 

issues for this region's underacheiving and 

underrepresented gifted students

*Assess benefit of systematic and 

developmental plan to address specific 

issues for this region's underacheiving and 

underrepresented gifted students

*Assess benefit of systematic intervention 

program for underachieving SVGS 

students

*Develop a formal plan for career 

exploration through a variety of 

interactions and experiences with 

professionals in arts and sciences such as 

guest speakers, off site visits, job 

shadowing and mentorships

*Implement a formal plan for career 

exploration through a variety of 

interactions and experiences with 

professionals in arts and sciences such as 

guest speakers, off site visits, job 

shadowing and mentorships



Annual Objectives
Focus Area Strategies 2015-16 2016-17

Conduct a facility study to provide the 

school and its participating systems with 

options and recommendations for an 

improvement plan for a facility

Develop options for improving facilitaties 

including timeline, initial and recurring 

costs

Coordinate with superintendents and 

steering committee to develop long range 

plan for funding options to improve 

facilities

Coordinate with superintendents and 

steering committee to develop long range 

plan for funding options to improve 

facilities

R2. SVGS will implement plan to incrementally 

lower the student-teacher ratio to the VDOE 

standard of 15:1 (current average 18:1).

Explore options for adjunct 

instructors/distance learning to enhance 

curriculum offerings to meet individual 

student needs and provide professional 

expertise

Develop and implement options for 

adjunct instructors/distance learning to 

enhance curriculum offerings as needed

R3. SVGS will build in a revenue stream for 

capital projects and technology upgrades on a 

scheduled basis.

Develop a five year plan for technology 

maintenance and upgrades, classroom and 

lab equipment upgrades and maintenance 

and capital projects other than faciltities

Develop a  variety of funding sources – 

localities, grants, donations and 

sponsorships

R1. SVGS will explore options, develop a plan 

to acquire larger, more instructionally 

accommodating and flexible facilities/site to meet 

current needs and long-range goals.

SHENANDOAH VALLEY GOVERNOR'S SCHOOL STRATEGIC PLAN 2015-2020 - OVERVIEW
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2017-18 2018-19 2019-20
Begin implementation of a plan for 

improving facilitites

Continue implementation of facilities plan 

as needed

Continue implementation of facilities plan 

as needed

Coordinate with superintendents and 

steering committee to develop long range 

plan for funding options to improve 

facilities

Coordinate with superintendents and 

steering committee to develop long range 

plan for funding options to improve 

facilities

Coordinate with superintendents and 

steering committee to develop long range 

plan for funding options to improve 

facilities

Coordinate with superintendents and 

steering committee to develop long range 

plan for developing a revenue stream for 

capital projects



Annual Objectives
Focus Area Strategies 2015-16 2016-17

CP 1. SVGS will create a staff position with the 

job responsibilities of coordinating student 

experiences outside classroom by developing 

working relationships with local businesses, 

industries, institutions and schools. 

*Add a 1/2 staff position for a student 

experience coordinator to assist with 

placement for experiences outside of 

school (ex. mentorship, individual 

research, etc.), to support individual 

project development and to foster 

community relationships to support 

opportunities for students
CP 2.  SVGS will create a community advisory 

board. 

*Nurture and cultivate relationships with 

active community and organizational 

leaders

*Identify potential board members who 

are positive messengers, vested  leaders in 

the business, educational and local 

community and/or member of trusted 

community networks for 

underrepresented group

CP 3. SVGS will develop formal partnerships 

with local businesses, industries and institutions.

*Increase  SVGS participation in and 

interaction within local service 

organizations (i.e. Rotary, Lions, Kiwanis) 

*Increase  SVGS participation in and 

interaction with regional organizations (i.e. 

Shenandoah Valley Technology Council, 

Shenandoah Valley Partnership for 

Economic Development, local chambers)

CP 4. SVGS will develop an alumni program 

to maintain contact with SVGS alumni, collect 

graduate data and promote lifelong engagement 

with SVGS.

*Identify former and current student 

leaders and alumni who wish to reconnect 

with SVGS and elicit their assistance in 

developing alumni database, 

communication format and alumni 

program        
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2017-18 2018-19 2019-20
*Add a staff position for a student 

experience coordinator to assist with 

placement for experiences outside of 

school (ex. mentorship, individual 

research, etc.), to support individual 

project development and to foster 

community relationships to support 

opportunities for students
*Develop a name, mission, operating 

procedures and method for 

communicating the board’s work with 

small focus group of community partners

*Create a community advisory board

*Develop and nurture partnerships with 

business and industries for student 

experiences, service learning and research

*Increase collaboration and develop 

formal memos of understanding with local 

institutions (i.e. Mary Baldwin College 

(arts/sciences), Murphy Deming(life 

sciences, biotechnology), 

BRCC(mechatronics),MBC/JMU/UVA 

(scientific research/ arts/humanities))      

*Develop a plan for alumni to assist in 

promoting SVGS and providing financial 

investment
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Q3: From your perspective, rank the challenges you believe SVGS will face over the next five years.  Please drag the following 

and rank (1 – most challenging to 6 – least challenging). 

 

The graphic below represents the % of responses in each stakeholder group where the respondent ranked the item with a 1, 2 or 3. 

 

 
 



 

Q4: Please rate the relevant importance of each of the skills, abilities and understandings listed below that students must master 

to be prepared for advanced study and successful professional careers with 10 most important and 1 being the least important. 

 
 



 

Q5: What should the curricular priority for SVGS be for the next five years? Please rank from 1 - highest priority to 4 - lowest. 

 

 
 



 

 





 

Q6: What should the financial priority for SVGS be for the next five years? Please rank from 1 - highest priority to 4 - lowest. 

Provide sufficient facilities to support an advanced academic program in arts and sciences 

Provide up to date computer technology (infrastructure, software, hardware) for students 

Maintain smaller class sizes 

Ensure students have quality up to date equipment and materials 
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FOCUS GROUP SUMMARY 

Prepared by Megan Good Rodgers,  

Doctoral Candidate- Assessment and Measurement 

Assessment Intern- Center for Faculty Innovation 

James Madison University 

 

Executive Summary 

Four focus groups were conducted in September. Each focus group was scheduled for 90 minutes and each group 

consisted of different Shenandoah Valley Governor’s School (SVGS) stakeholders (specifically, home school 

representatives, parents, students, and community representatives). The focus group data were analyzed across 

groups for independent emergent themes. The results are depicted below.  

 

 Home School 

Representative 

Parent 

Group 

Student 

Group 

Community 

Representative 

Skills/Traits  

Interpersonal Skills X X X  

Independence X X X  

National Trends  

Push for STEM  X X X  

Recommendations 

More Crossover X X X  

More Community Outreach X X X  

Reduce Tension with Home Schools X X X  

Reduce Elitist Mindset X  X  

Increase Diversity X X   

More College Guidance  X X  

More technology  X X X 

 

In addition to common themes across groups, the data within each group were also analyzed. Unique themes 

emerged within each group:  

 Home School Representatives- The home school representatives recommended that the SVGS target and 

support low SES and minority students.  

 Parents- The parent group was overwhelmingly positive and happy with the SVGS. Generally, they feel 

that their students do not get the attention they need through K-12 public education, and SVGS fills this 

need.  

 Students- The student group brought up many day-to-day issues. Students frequently mentioned the issue 

of transitioning from their home school to SVGS in terms of workload and stress. They also noted that they 

do not want the rigor to be reduced.  

 Community Representative- The community representative recommended the SVGS keep up with 

technology advancements and expose students to opportunities beyond the Shenandoah Valley.  
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Method  

The Shenandoah Valley Governor’s School sought to conduct focus groups to gather information for their strategic 

planning committee. Specifically, Ms. Whitesell created 8 questions (see Appendix A). Four focus groups were 

conducted:  

 Home School Representatives: A total of six people attended this focus group, representing different 

home schools in the district 

 Parents: Eight parents of SVGS students attended this focus group  

 Students: Ten students, representing both the Humanities and STEM programs, attended this focus group. 

There was also a mixture of juniors and seniors.  

 Community Representatives: One community representative attended this focus group.  

Each focus group was scheduled for 90 minutes; with the exception of the community focus group, all focus groups 

went the full length of time. Megan Good, a doctoral candidate at James Madison University facilitated the four 

focus groups. Ms. Connor attended all four focus groups and took notes.  

The notes from each focus group are appended as follows:  

 Appendix B- Home School Representative Notes 

 Appendix C- Parents Notes 

 Appendix D- Student Notes 

 Appendix E- Community Representative Notes  

The data were analyzed two ways: 

 Between group analysis: Across all data, the themes that independently emerged are noted and 

summarized 

 Within group analysis: Within each group, the focus group notes are summarized below. The notes in the 

appendix will provide a more comprehensive listing of the issues that emerged during a focus group.  

Results 

Between Group Summary 

Focus group notes were analyzed across groups. These findings are summarized in the matrix below.  

 Home School 

Representative 

Parent 

Group 

Student 

Group 

Community 

Representative 

Skills/Traits  

Interpersonal Skills X X X  

Independence X X X  

National Trends  

Push for STEM  X X X  

Recommendations 

More Crossover X X X  

More Community Outreach X X X  

Reduce Tension with Home Schools X X X  

Reduce Elitist Mindset X  X  

Increase Diversity X X   

More College Guidance  X X  
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More technology  X X X 

  

Theme Summary 

 Interpersonal Skills 

o Home school representatives and students noted that interpersonal skills are important for the 

future.  Parents indicated that listening skills are important skill for students to have to be 

successful.  Home school representatives and parents were concerned about the younger 

generations ability to communicate interpersonally.  

 Independence 

o Home school representatives fear that today’s advanced learners lack independence. Parents 

appreciate that SVGS helps students become more independent, and students believe that it is 

important to be independent to be a successful student.  

 Push for STEM 

o Home school representatives, parents, and students all brought up the national push for STEM in 

the United States. This trend made all three groups concerned about losing the value of the 

Humanities. Students and the home school representatives mentioned that this national trend 

causes students to perceive STEM as more valuable because there are more job prospects. 

Students aren’t aware of the possibilities of what you can do after the Humanities program. The 

groups all independently recommended that SVGS better communicate the value of the 

Humanities program. 

 More Crossover 

o The home school representatives, parents, and student groups all independently mentioned that 

they would like more crossover between the STEM and Humanities programs.  

 More Community Outreach 

o With the exception of the community representative, all groups discussed a desire for more 

community outreach. For the home school representatives, this outreach was in the form of 

connecting with younger students. The parents mentioned engaging the whole community, and 

were especially happy with the Senior Service Project. The students wanted the opportunity to 

apply their knowledge and skills in the community (e.g., Humanities students performing in the 

community).  

 Reduce tension with Home Schools 

o Three of the four focus groups mentioned a tension between the home schools and the SVGS 

students. It appears that while many teachers at the home school are supportive of SVGS, others 

are rather negative.  

 Reduce the Elitist Mindset 

o Home school representatives and students indicated that some students have an elitist mindset 

about being a part of SVGS. This creates a further divide between SVGS students and home 

school students.  

 Increase Diversity 

o The home school representative group and the parent group suggested the SVGS increase the 

diversity of the student population. Specifically, more minority and low SES students would be 

beneficial to the program.  

 More College Guidance 

o Parents and students feel they lack sufficient college guidance from their home schools. They wish 

they had more support in this area.  

 More Technology 

o Parents, students, and the community representative recommended more advanced technology for 

the STEM program.  



Shenandoah Valley Governor’s School 

Full-Site Evaluation   

November 10-12, 2014 

 

  Introduction 

 

 The Virginia Department of Education sponsored a full-site evaluation of Shenandoah Valley 

Governor’s School in Fishersville, Virginia, November 10-12, 2014. The evaluation team consisted of the 

following members: Team Leader Brian Pace, Director, Piedmont Governor’s School for Mathematics, 

Science, and Technology; Sherry Pugh, Assistant Director and Mathematics Instructor, Southwest 

Virginia Governor’s School;  

Dr. Cheryl Lindeman, Assistant Professor of Education, Randolph College (and former Biology/Research 

Instructor and Partnership Coordinator at Central Virginia Governor’s School); Dr. Andrea Warren, 

Director, Governor’s School for the Arts; Victor Frailing, Visual Arts Department Head, Governor’s School 

for the Arts; and DOE Evaluation Coordinator Alix Smith, former (retired) Supervisor of Gifted Services, 

Stafford County Public Schools.  

 

 Evaluation activities consisted of classroom observations and interviews with Director, faculty, 

and students. Interviews were also conducted with parents, School Board members, Superintendents, 

Directors of Instruction and Pupil Personnel, and high school guidance counselors from the participating 

school divisions.  

 

 Shenandoah Valley Governor’s School currently serves 219 juniors and seniors from five high 

schools within Augusta County, one in Staunton City, and one in Waynesboro City.  There are 142 

students from Augusta County, 38 from Waynesboro City, and 39 from Staunton City.  

 

 SVGS was last evaluated in April, 2009.  

  

Evaluation Procedures 

 

 The evaluation team convened in the conference room at Shenandoah Valley Governor’s School 

on Monday, November 10, 2014, at 5:00 p.m., for introductions and an organizational meeting with 

Director LeeAnn Whitesell. Following dinner, Staff Committee Chairs presented an overview of the SVGS 

program to the team, and Ms. Whitesell led the team on a tour of the facility. From 7:00 to 7:45 p.m., 

team members interviewed parents and students representing all of the participating school divisions.  

Following those interviews, the team returned to the hotel. 

 

 On Tuesday, November 11, the team arrived at SVGS at 7:10 a.m. to set up in the conference 

room, have continental breakfast, and be ready to observe classes at 7:45 a.m.  All Governor’s School 

teachers and classes were observed between 7:45 and 10:55 a.m. Team members noted the presence of 

tenth grade “Spend A Day” students shadowing current Governor’s School students and participating in 

some activities to introduce them to SVGS.  Members of the Evaluation team were also able to observe 



Outreach activities organized for gifted elementary students in the region in the afternoon. Teachers 

were individually interviewed following classes and Outreach.  At 3:15 p.m., evaluation team members 

interviewed School Board members, Superintendents, Curriculum Directors, and several high school 

counselors.  From 4:00 p.m. until about 7:45 p.m., with a short dinner break, the team worked on the 

evaluation rubrics. At 8:00 p.m., the team returned to the hotel for the night.  

 

 On Wednesday, November 12, the team arrived at SVGS at 7:15 a.m.  Observations were 

conducted in certain lab, Studio, and Crafts and Skills classes.  At 9:30 a.m., the team convened to 

complete work on the rubrics. At 11:30 a.m., the team completed its preliminary report, and the 

findings were presented to Director LeeAnn Whitesell by Team Leader Brian Pace.  

  

 

History, Program of Studies, and Demographics 

 

 Shenandoah Valley Governor’s School opened as Central Shenandoah Valley Regional 

Governor’s School in 1993 after eight years of study and planning. Augusta County’s Schools’ original 

idea of an Advanced Learning Center to serve high school juniors and seniors was expanded in 1989 to 

include the school divisions of Staunton City and Waynesboro City, and then evolved into the concept of 

a regional Governor’s School to be located in the Valley Vocational Technical Center in Fishersville.  

Linda Newbern Cauley was hired to be the first Director of CSVRGS. For its first ten years, the Governor’s 

School offered advanced classes in math, science, engineering and technology (STEM) in a half-day 

program.  The initial STEM enrollment of 95 grew to 115 students, and currently stands at 170 students.  

 

 During the spring of 2000, a committee began discussing the addition of an arts and humanities 

component to the Governor’s School. A plan was written and presented to the Virginia Board of 

Education in October 2001, and it was approved on first reading. In the fall of 2002, 18 Theatre and 14 

Visual Arts students were enrolled in the new program to be implemented by three additional 

instructors (Theatre, Visual Arts, and Humanities). The name of the Governor’s School was also changed 

in 2002 to Shenandoah Valley Governor’s School. Since its opening, the Arts and Humanities program 

has enrolled between 44 and 50 students each year. In 2014-15, the number of Humanities students is 

49.  

 

 At the close of the 2010-2011 school year, Linda Cauley retired, and LeeAnn Whitesell, who had 

served on the SVGS mathematics faculty since 2006, was hired as Director. During the fall of 2014, under 

Ms. Whitesell’s leadership, SVGS began developing a strategic plan for 2015-2020. As part of the 

planning process, stakeholders were asked to provide input through a community survey. Insights and 

data were also collected from focus groups of parents, students, local school personnel, and 

business/industry representatives. A member of James Madison University’s Center for Faculty 

Innovation facilitated and assessed the various focus groups. Four regional planning teams were 

developed based on the following themes: Students in the 21st Century (Curriculum and Instruction); 

Community of Learners (Student Recruitment, Retention, Support, and Transition); Resources (Facilities, 

Staff, Technology); and Exemplary Regional Program (Community Partnerships.)  The timeline developed 



by the planning teams indicates that team reports will be presented in January, 2015; the draft Strategic 

Plan developed by March 15; and the final plan presented May 20.  

 

 Shenandoah Valley Governor’s School is governed by a Board consisting of one School Board 

member from each participating school division, the three Superintendents, and an Advisory Committee 

composed of Instructional Directors from the school divisions. They meet concurrently a minimum of 

four times a year. Only the School Board members vote.  Augusta County serves as the fiscal agent.  

 

 The faculty of SVGS consists of a Director, an Administrative Assistant, and 12 full time 

instructors. Of these, 11 are Caucasian, and 1 is Asian, 5 are male and 7 are female.  One instructor has a 

Bachelor’s degree, ten have Masters degrees, and one holds a Doctorate.  All are licensed to teach in 

Virginia and meet the requirements for teaching dual enrollment courses as necessary. Four faculty 

members, including the Director, possess the endorsement in Gifted Education.  In experience, they 

range from one faculty member who has been with the school since its inception to a second year 

instructor who graduated from the SVGS program.  

 The Governor’s School continues to be housed in about a dozen creatively named rooms/areas 

within the Valley Vocational Technical Center, which is centrally located in Augusta County between 

Waynesboro and Staunton. The school also uses some outside spaces for the Arts programs, such as 

theatre space within the Woodrow Wilson Rehabilitation Center, which is within walking distance on the 

same campus. 

 

 SVGS is a half-day program, with classes meeting from 7:45 a.m. to 10:55 a.m. On Mondays, 

Tuesdays, and Fridays, the schedule consists of four forty-five minute “lecture” blocks. On Wednesdays 

and Thursdays, there are two ninety minuteblocks to accommodate lengthier lab, studio, and other 

activities. Transportation is not provided from the school divisions to the Governor’s School, but 

students may ride the vocational buses back to their high schools if they wish. Because most students 

drive themselves, they are often at the school earlier and later.  Teachers also take turns keeping the 

building open two evenings a week for assistance, research, and group project work.  

 

 The mission of SVGS is “to provide an environment in which community members are inspired 

and empowered to learn, create, and serve.”  To that end, students complete challenging coursework in 

either the STEM or Humanities strand, engage in a variety of co-curricular opportunities, and complete a 

Capstone project where they can apply and demonstrate their learning. The STEM curriculum consists of 

advanced level courses in science, mathematics, engineering, and technology, most of which offer the 

students the opportunity to earn Advanced Placement and/or Dual Enrollment credit from Blue Ridge 

Community College, James Madison University, Radford University, or the University of Virginia. Among 

the Dual Enrollment course offerings are Molecular Biology, Environmental Chemistry, Geospatial 

Information Systems, and Engineering II, which would be considered beyond the scope possible in most 

Governor’s Schools. Humanities students may earn BRCC Dual Enrollment credit for Humanities, which 

meets their English 11 and 12 requirements. They expand their foundation and talent in theatre or visual 

arts with courses such as Dual Enrollment Art History, Drama Theory and Criticism, Crafts and Skills, 



Acting I and II, and Studio I and II. Further, they have the opportunity to work with guest artists over an 

extended period of time. In both strands, students who choose to receive dual enrollment credit must 

pay the tuition rate.  

 

 The Senior Capstone Project is a still evolving concept, encouraging students to demonstrate 

learning within a curriculum area but outside the confines of the classroom.  Students are expected to 

complete a major project in their senior year, which may involve a major independent study project, 

service project, or mentorship/internship.  The goals of the Capstone Project are to develop the skills of 

organizing a long-term project;  complex problem-solving; finding resources; evaluating and synthesizing 

research; communicating; collaborating; managing time wisely; using technology; and presenting orally.  

Students present their Capstone Projects to each other as a senior activity.  

 

 Both STEM and Humanities students at SVGS have the opportunity to engage in a variety of co-

curricular activities, including FIRST Robotics, Electric Vehicle competition, Literary Magazine, art shows, 

theatrical productions, and international student exchanges. These activities contribute to the sense of 

community at SVGS; it is not unusual to find STEM students involved in the theatrical productions, for 

example.  

 

 While SVGS has no counselor position, the Director holds an endorsement in Secondary School 

Counseling and served as a high school counselor for fourteen years.  She meets with accepted students 

individually to develop two-year academic plans. SVGS also contracts with a college counselor who 

meets with students individually and in two group meetings with parents and students about college 

admissions.  The director and teachers work closely with parents and home school counselors when 

students are having difficulties in Governor’s School.  

  

 The following chart highlights the ethnic and gender breakdown of students in the Governor’s 

School: 

Ethnicity 

 

Shenandoah Valley Governor’s School 

American Indian or Alaska Native 1 

Asian 4 

Black, not of Hispanic origin 1 

Hispanic 1 

White, not of Hispanic origin 212 

Native Hawaiian or Pacific Islander 0 



Non-Hispanic, two or more races 0 

Total 219 

Gender  

Female 122   

Male 97 

Total 219 

            

Increasing student diversity is a concern of Governor’s School stakeholders, and is being addressed 

within the strategic planning process.   

 The student selection process is administered in each participating school division using multiple 

criteria.  Interested students may opt to shadow a Governor’s School student for a day. For the Arts and 

Humanities program, selection criteria include teacher and counselor recommendations, GPA and 

transcript, PSAT score, experience and training information, and an adjudication or portfolio 

assessment. Selection criteria for the STEM program include teacher and counselor recommendations, 

PSAT scores, information about activities, training, and activities, and GPA/transcript. Final selection is 

reviewed and approved by a regional selection committee.  The selection process is competitive, with 

approximately 70% of STEM applicants and 74% of Humanities applicants accepted. Incoming students 

attend a summer orientation session.  

 A unique component of SVGS is its Outreach program for gifted upper elementary and middle 

school students. Outreach activities are offered two to three days a week following Governor’s School 

classes from 12:30 to 2:00 p.m.  Instructors utilize interdisciplinary STEM and Arts activities to challenge 

students and introduce them to the Governor’s School. At least 1600 students are served yearly through 

SVGS Outreach activities.  

 SVGS has an active Parent Student Advisory Committee which supports the school.  Also, in 

2012, a student-led effort raised $50,000 in honor of the past Director. Now called the Director’s Fund 

and administered by a Foundation, the money is used to fund scholarships and trip support.  

Findings, Commendations, and Recommendations 

 The rubrics in this report summarize the commendations and recommendations made by the 

visiting team. Based on the evidence presented, the evaluation team concluded that SVGS serves an 

important and valued role for gifted students in the region it serves. It continues to work toward its 

mission to “to provide an environment in which community members are inspired and empowered to 

learn, create, and serve”  in the areas of STEM, Visual Arts, and Theatre powered by the thoughtful 

leadership of its Director and the accessible and energetic guidance of its faculty. The Governor’s School 

also has the solid support of parents, school division personnel, Superintendents and governing School 



Board members. Cooperation with institutions of higher learning and the community promote advanced 

curricular opportunities for students.  

  As noted in the rubrics, the visiting committee felt that the Governor’s School could take more 

advantage of partnerships in the Shenandoah Valley region and thereby expand formal research, 

mentorship, internship, and service opportunities for students completing their Capstone projects. Such 

partnerships would also expand career exploration experiences for students. The committee also 

recommended that SVGS seek ways to connect the two Governor’s School strands through 

interdisciplinary activities. Finally, and most critically, there are continuing and increasing issues 

regarding the Governor’s School’s space, including safety and storage issues, and its ability to maintain 

and update its equipment, materials, and software. It is noted that all of these issues are being 

addressed in the strategic plan process.  

 

 The Evaluation team recommends that the Virginia Department of Education continue its 

support of Shenandoah Valley Governor’s School.  

 




